
LEADERSHIP TABLE MEETING

March 11, 2009
1:30 pm – 3:00 pm
City Hall: 510 Main Street, Lower Level, Administration Building, 

Multi-Purpose Room.
MINUTES
Attendees:  Corinne Pierce, Manitoba Infrastructure and Transportation; Ken Stuebing, Winnipeg Fire Paramedic Service; Diane Gagnon, MFL Occupational Health Centre; Linda Godin-Sorin, United Way; Alice Sayant, Workers Compensation Board; Brett Shenback, City of Winnipeg: Property, Planning & Development; Gloria Cardwell-Hoeppner, West End BIZ; Richard Rusk, Winnipeg Regional Health Authority; M.Mustafa Hirji, University of Calgary/WRHA; Marion Cooper, Winnipeg Regional Health Authority; Zoran Vicovac, New Directions; David Goodwin, Social Planning Council of Winnipeg; Cath McFarlane, Winnipeg Regional Health Authority; Judy Shields, University of Manitoba; Kenton Friesen, University of Manitoba; Paul Leaden, CN; Wendy French, IMPACT; Shawn Feely, IMPACT; Karen Beaudin, City of Winnipeg: Community Services; Michelle Wagner, Winnipeg Police Service; Judith Weaver Wright, Red Cross; Florencio Tony Antonio, Mayors Seniors Advisory; Jacquie Habing, Winnipeg Regional Health Authority; Jenett Richter, Manitoba Hydro; Elaine Bennett, SPEAK; Laurie Monk, Manitoba Justice Department; Robert Olson, Red River College; Howard Skrypnyk, Manitoba Health & Healthy Living; Clive Wightman, City of Winnipeg: Community Services; Marie Bouchard, The Winnipeg Foundation; Martin Grainger, University of Winnipeg; Sande Harlos, Winnipeg Regional Health Authority; Councillor Harvey Smith, City of Winnipeg; Brody Grusko, City of Winnipeg: Winnipeg Committee for Safety.
1. Welcoming remarks: Councillor Harvey Smith gave a brief recap of the previous Leadership Table held October 14th, 2008. Councillor Smith expressed that Safe Communities Winnipeg has the support of the Mayor, and he stressed the importance of taking ‘small steps’ and ‘working together’ as we move forward. 
2. Safe Communities Winnipeg update: Brody Grusko updated the Leadership Table on the progress made since the City of Winnipeg was designated a Safe Community on November 3, 2008.  He reviewed the priorities of Safe Communities Winnipeg as identified at the June 12th Priority-Setting event. The priorities identified were:

	Crime
	Injury

	1. Violence

2. Disorderly Conduct

3. Property
	1. Violence

2. Suicide

3. Motor Vehicle

4. Falls

5. Fire 

6. Poisoning


3. Safe Community designation: Brody Grusko gave a brief synopsis of Safe Communities Winnipeg and it’s designation as a Safe Community. The City of Winnipeg formally received its Safe Community designation on November 3, 2008. Safe Communities Winnipeg held the largest priority-setting exercise and designation ceremony in the history of the designation process. Safe Communities Winnipeg has been very innovative in its approach, it changed the scope of Safe Communities by being the first to incorporate crime & victimization, and the Safe Communities Foundation took notice. In November they held the Safe Communities national conference in Winnipeg and for the first time in its history welcomed representatives from every single designated Safe Community in Canada, as well as some from the United Sates and Australia – all of whom witnessed our commitment and dedication to making our city safer.

Perhaps most notably, members of the World Health Organization also took note of our determination & accomplishments and attended the conference & designation ceremony as recognition of our efforts. While here, the WHO held a training session in conjunction with the Safe Communities National Conference, the first time a seminar was held in North America – and also marking Winnipeg as a truly innovative city in the realm of safety.

4. Safe Communities Winnipeg Bank Account & Budget: Brody Grusko informed the Leadership Table that a bank account has been established at Assiniboine Credit Union. Currently, there is a liquid budget of $15,500. As well, Safe Communities Winnipeg has registered with the Manitoba Companies Office as a ‘community group.’ 

5. Appointment of Treasurer:  Brody Grusko announced that Kerry LeBlanc of the Forks North Portage Partnership has kindly volunteered his services to act as our Treasurer.
6. Website & Web-Based Communication Tools: Brody Grusko advised the Leadership Table that the Safe Communities Winnipeg portal (accessible on safecommunities.ca) has been up-and-running for sometime now. In addition, Safe Communities Winnipeg information, news, events & documents are available on the Winnipeg Committee for Safety website (www.winnipegcommitteeforsafety.org). 

After careful consideration & consultation, it was decided a proper website & URL should be developed; a website developer has been contacted. 

7. Review of Terms of Reference: Brody Grusko notified the Leadership Table that the Terms of Reference are under review. A formalized reporting structure, duties & responsibilities, and timelines should be developed to ensure sustainability. 

8. Red River College Partnership: Brody Grusko and Robert Olson (Red River College) advised the Leadership table that the Winnipeg Committee for Safety has struck a partnership agreement with Red River College, whereby students will be mobilized to work on projects for the WCFS. A selection process is under way; students will be selected based on written exam/proposal; only honour roll students are eligible to apply. Students will receive credit for their work; this partnership will run during Fall/Winter 09/10.
9. Subgroup Presentations
● Violence and Disorderly Conduct: Diane Gagnon, MFL Occupational Health Centre acted as the representative for this group. Since forming, this group has met four times; group membership consists of 9-10 organizations represented to develop strategies. They identified reducing injuries caused by violence and disorderly conduct as their objective.  Separated into focus areas: community, home and workplace. Examined data from WRHA Injury stats, police assault stats, and Workers Compensation Board injury statistics.

Suggested action point(s) - education and awareness campaign

Focus on assaults – prevention
● Suicide: Marion Cooper, Winnipeg Regional Health Authority acted as the representative for this group. Marion indicated that there are numerous groups and committee tasked with suicide prevention, therefore, an amalgamation should be examined. This groups direction may be to initiate the consolidation of those grassroots groups in the Winnipeg area getting them to work collaboratively together. 

Suggested action point(s) - education and awareness campaign

Mental Health 1st aid was discussed as a method to equip people with knowledge and resources to better respond. 
World suicide prevention day (Sept 10, 2009)
● Motor Vehicle: Shawn Feely, IMPACT represented this group. 

This subgroup examined statistics that focused on; injury and death rate, and claims data from Manitoba Public Insurance. 

Findings - 10-40% of deaths are pedestrians and cyclists. 

Suggested action point(s) - Policies and engineering need to accompany education. 

Focus on vulnerable road users (cyclists and pedestrians)

Need to broaden subgroup membership to include Winnipeg Police Service, City Planners and Streets & Transportation departments.

● Falls: Wendy French, IMPACT acted as the representative for this group.

They have met on three occasions and are still forming their membership which is made up of grassroots organizations, Winnipeg Regional Health Authority, City engineers, the University of Winnipeg, and IMPACT. The focus has been on the examination of data, primarily in relation to children and seniors; these groups have been identified as ‘high risk.’ 

Suggested action point(s) - More education around playground falls

Looking at impact measurement equipment – funding needed (Triax machine, WCFS to forward this item to the EPC).

Training for daycare operators to assess playground equipment

Falls risk alerts 

10. LiveSAFE: Clive Wightman, City of Winnipeg: Community Services provided an update on this initiative.  LiveSAFE is a Council approved policy statement and strategic action framework for the development of an interconnected and collaborative crime prevention strategy for Winnipeg. Research indicates that there needs to be a refocus of resources, currently, 45-50 community leaders have been identified and are working towards developing a strategic plan & recommendations for implementation. LiveSAFE is a community led initiative, and stresses that social involvement & collaboration can effect positive change, and foster a culture of safety.   
11.  Next Steps: Sande Harlos, Winnipeg Regional Health Authority.
● Steering Committee to address structure for finances, template for “ASKs” and communications, tool for management and direction for each group

● Emergency/Disaster preparedness subcommittee? Revisit June meeting

● Media releases thru RRC - Social marketing: thread of CARING, how to market social change through encourage Winnipeggers to Care and package this. (Public relations strategy) - can forward through Brody to RRC for the marketing plan, business plan, logo, public relations plan

● June meeting to have ASKs and Timelines, tangible requests

● Examination of Cross cutting themes / common goals - Mental health possibly underlying many harmful actions, relation to poverty/socio-economic circumstances. 
● Focus for groups – “2 degree difference” small increments of change in the correct direction, which encourages ongoing change. Small actions can tip a system toward change.

12: Next Meeting: 
DATE:  Wednesday June 17, 2009

TIME: 1:00 – 2:30 pm

LOCATION: City Hall: 510 Main Street, Lower Level, Administration Building, Multi-Purpose Room.
Go to ‘Safe Communities’ at www.winnipegcommitteeforsafety.org for more information on Safe Communities Winnipeg.
Contact:

Brody Grusko

Ph: 204.986.7924

Email: bgrusko@winnipeg.ca

Online: www.winnipegcommiteeforsafety.org





"Small actions of one individual can tip a system toward change."
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